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Annexure ALIL
Independent Auditor's Repoft

to the Members of General Body of
Agragati Seba Sangstha (ASS)

Repoft on the Audit of the Financial Statements

Opinion

We have audited the financial statements of "Micro Credit Program" A program of
"Agragati Seba Sangstha (ASS)", which comprise the Statement of Financial

Position as at June 30,2025 and along with the Statement of Profit or Loss and Other
Comprehensive Income, Statement of Receipts and Payments, Statement of Cash

Flows and Statement of Changes of Equity for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view, in all

material respects of the "Micro Credit program" statement of financial position qf
Agragati Seba Sangstha (ASS) as at 30lune 2025, and its financial performance

and it's cash flows for the year then ended in accordance with International Financial

Reporting Standards (IFRSs) and other applicable laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on fuditing
(ISAs). Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the audit of the financial statements section of our
report. We are independent of the organization in accordance with the international

ethics standards board for accountant's code of ethics for professional accountants
(IESBA Code) together with the ethical requirements that are relevant to our audit
of the financial statements in jurisdictions, and we have fulfilled our other ethical

responsibilities in accordance these requirements and with the IESBA Code. We

believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with International Financial Reporting Standards (IFRSS) and
comply with the Microcredit Regulatory Authority Act-2006" & Microcredit Regulatory
Authority Ordinance-2OlO' and other applicable laws and fegulations and for such internal
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control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the project's
ability to continue as a going concern, disclosing, as applicable, matters related to going

concern and using the going concern basis of accounting unless management either intends
to liquidate the project or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the project's financial
reporting process.

Auditor's Responsibitities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misshtement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a

material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statdments.

As part of an audit in accordance with ISAs, we exercise professionaljudgment and maintain
professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a

basis for our opinion.

o Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management but not for the
purpose of expressing an opinion on the effectiveness of the project's internal control.

o Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the project's
ability to continue as a going concern. If we conclude that a material unceftainty exists,
we are required to draw attention in our auditor's repoft to the related disclosures in
the financial statements or, if such disclosures are inadequate, to. modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our
audito/s repoft. However, future events or conditions may cause the project to cease

to continue as a going concern.
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o Evaluate the overall presentation, structure and content of the project's financial
statements, including the disclosures, and whether the financial statements represent
the underlying transactions and events in a manner that achieves fair presentation.

Repoft on other Legal and Regulatory Requirements

In accordance with International Financia! Reporting Standards (IFRSs) and comply with the
Microcredit Regulatory Authority Act-2006' & Microcredit Regulatory Authority Ordinance-
2010' and other applicable laws and regulations, we also repoft the following:

a) we have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purposes of our audit and made due
verification thereof;

b) in our opinion, proper books of accounts as required by law have been kept by the
project so far as it appeared from our examination of these books; and

c) the entity's statement of financial position and the statement of comprehensive Income
dealt with by the report are in agreement with the books of account.

Place: Dhaka

Date: 03: 0 0- t0{5

6\v\Y/\
Khokan Chandra Das, FCA
ICAB Enrollment No. 1005
For and on behalf of,
Shubhankar & Co.
CharteredAccountants ^. ?

DVC: ZEo qO gloo 5A$8 72atb



Annexure-A 1/2

Agragati Seba Sangstha(Ass)
Balabo, Norsingdi

Statement of Financial Position
As on June 30,2025

Particulars Notes
ffika

-O:run-2EI 
3o-Jun-24

Non-Current Assets
Property, Plant and EquiPment

Investment on Fixed Deposit Receipts

Current Assets
Loan to Members
Accounts Receivable
Head office Loan Receivable from Branch

Investment on Short-term FDR

Cash & Cash Equivalent
Total Assets

Capital Fund
Cumulative Surplus
Statutory Reserve Fund

Non Current Liabilities
Long Term Loan

Staff Fund
Accounts Payable to others

Current Liabilities
Members Savings Fund Mandatory
Members Savings Fund Voluntary
Members Savings Fund (SS)

Loan From Member
Member Welfare Fund
Loan Loss Provision
Accumulated Depreciation
Total Capital Fund and Liabilities

The annexed notes form an integral part of the Statement of Financial Position.

6.00
7.00

8.00
9.00
10.00
11.00
12.00

13.00
14.00

15.00
16.00
17.00

18.00
19,00
20.00
21.00
22.00
23.00
24.00

ASS ASS
This is the Statement of Financial Position referred to in our separate

--!7l --'* --

Chairperson
ASS

report of same date.

Plice: Dhaka

Date: 99.09-20?5

*no*"n$*ora Das, FCA

ICAB Enrollment No. 1005

For and on behalf of
Shubhankar & Co.

Chartered Accountants

DVC: {50 60 31005458L2q16

793
41,626,645
4,939,635
8,419,762

149,016,000
12,932,888
9,985,957

66,083

42,568,721
4,949,191
6,196,561

113,463,000
10,343,724
7,538,513

66,083

cutive Director



Annexure-A l/3
Agragati Seba Sangstha(Ass)

Balabo, Norsingdi
Statement of Profit or Loss and Other Comprehensive Income

For the year ended June 30, 2025

Service Charges on Loan

Bank Interest
Bank Interest on FDR- Reserve Fund

Membership Admission Fees

Sale of Pass Books

Loan Application Form

Income from project (VGD)

Miscellaneous Income
Total Income

Exoenditure
Interest Paid to Bank loan

Bank and TT/DO Charges

FDR source Tax againt Bank Loan

FDR source Tax (Savings)

FDR source Tax (Capital Reserve)

FDR Excise Duty againt Bank Loan

FDR Excise Duty (Savings)

FDR Excise Duty (Capital Reserve)

Excise Duty

Salary & Benefits

Interest on Members Savings

Residence Facilities for Staff

Conveyance

EC/GB Honoriarum

Oil & Fuel

Office Expenses

Gas, Wasa & Electricity Bill

postage & Currier

Intarnet Bill

Printing Expenses

Legal Fees

Training And Workshop Seminar

Registration And Renewal Fee

Office Rent

Enteftai nmenvRefreshment

Audit And Professional Fee

Software service Fee

Miscellaneous Expenses

Repair And Maintenance

Traveling

Depreciatiion

Loan Loss Provision expenses (LLPE)

Total Expenditure

25.00

27.00

28.00

29.00

FY 2023-2024
Income

60,604,441

7,617

74g,gg4

75,150

78,600

37,030

49,97L,707

17,872

281,664

79,900

8t,470
38,865

225,L83

2,937,078

L20,049

14,155

97,733

57,072

3,500

10,150

6,000

22,500

27,542,35t
20,342,829

L,725,9_40

L,442,078

71,065

227,096

22,35L

148,375

369,408

360,000

23,465

86,202

804,000

368,940

106,250

505,500

51,239

108,595

66,235

133,519

3,024,449

19,358

L43,4-92

25,77t
' 35,4_27

10,650

6,000

22,592,086

16,484,985
' 288,790
\ 751,775

5,500

L,077,957

It6,248
21 1,161

159,804

359,562

175,000

26,41O

68,322
2,032,730

351,050

85,000

587,500

17,085

208,737
. 86,883

L30,723

2,505,931

60,698,124 48,563,937

. . ;:1i1, ;4,..
.,"tr 1;::" \-, 1'..i;. \.

:i:,!," \'1 -/ni J".rr.--. rt -- -- i..1

,-'.1 1'*- r i':jt:,''liuf. ri 
*- -t.r'r',i r/



Capital Reserve (10o/o on surplus of this year)

Retained Surplus after charging capital reserve

Tota!

Place: Dhaka

Date:Q3-09-2026

/'-ZF
Chairperson

ASS

GE
*n o*" ia6 n Jl"a' oas, rcl
ICAB Enrollment No. 1005

For and on behalf of

Shubhankar & Co.

;lili1t'tril5f, o b A qz 1 2ql I
t'\

Finance Director
ASS

This is the Statement of Comprehensive Income referred to in our separate repoft of smae date.

The annexed notes form an integral part of the Statement of Comprehensive Income.



Opening Balance
Cash in Hand
Cash at Bank

Receipt
Loan Realization from Beneficiaries General Microfinance Sector
Loan Realization from Beneflciaries Housing loan BD Bank

Office Rent Adv, Realized

Inter Branch Fund Received

Loan Received From Basic Bank
Loan Received From Bangladesh Bank
Loan Received From EC GB Member

Received From FDR

Staff provident Fund

Staff Welfare Fund
Staff APS Fund

Staff Security Fund
Loan Received From others
Members Savings Fund Mandatory
Members Savings Fund Voluntary
Members Savings Fund SS

Member welfare Fund

Loan Received From Member
Service Charges on Loan
Bank Interest
Bank Interest on FDR- Savings
Bank Interest on FDR- Reserve Fund

Membership Admission Fees

Sale of Pass Books

Loan Application Form
Income from project (VGD)
Miscellaneous Income

Total Receipts

Payments
Investment on FDR Savings
Investment on FDR Reserve Fund
Office Rent Adv.Payment
Inter Branch Fund Payment
Loan Disbursement to General Microfinance Sector
Loan Disbursement to Bangladash Bank Housing loan

Agragati Seba Sangstha(Ass)
Balabo, Norsingdi

Receipts and Payments Statement

Annexure-A 1/4

_9&l 3a, 4L 4_ _992,932,3 61_

130

Loan Refund to Southeast Bank
Loan Refund to Bangladesh Bank
Loan Refund to Basic Bank
Loan Refund to EC GB

Refund to Staff Provident Fund
Refund to Staff Welfare Fund
Refund to Staff APS Fund

Refund to Staff SecuriV Fund
Loan Refund to Others Project VGD
Mgmbers Savings Fund Mandatory

ended June 30, 2025

4,136,465
1 13,500

68,293,4-78

4,226,357
516,450
743,600

L,447,5-00

44,999,235
42,521,464

7,815,481
3,592,060

59,820,103
7,2_55

75,150
78,600
37,0_30

49,8t9,224
17,8_72

79,900
81,470
38,865

105,000

94,500

358,231,000
4,250,000

456,856
3,439,4t7
6,342,940

67,184,608
3,275,247

323,650
567,600

1,133,000

2,500,000
1,000,000

303,500

349,768,700
1,040,000

16,998,149
6,660,459

76,086,040
139,565
66,000
33,400

339,500

For the



Pafticulars
Amount in Taka

FY 2024-2025 FY 2023-2024
Members Savings Fund Voluntarl
Members Savings Fund SS

Member Welfare Fund

Member Loan Refund
Interest Paid to Bank loan
Bank and TT/DO Charges
Excise Duty
Interest on Members Savings

Salary & Benefits
Residence Facilities for Staff
Conveyance
EC|GB Honoriarum
Oil & Fuel
Office Expenses
Gas, Wasa & ElectriciW Bill
postage & Currier
Intarnet Bill

Printing Expenses
Legal Fees

Training And Workhop Seminar
Reqistration And Renewal Fee

Office Rent
Enterta i n ment/ Ref resh ment
Audit And Professional Fee
Software service Fee
Miscellaneous Expenses
Repair And Maintenance
Traveling
Depreciatiion
LLP Provision Paid
Furniture and Fixture
Office equipment
Electronic Goods

42,509,184
5,572,2_80

85,441,000
2,937,078

119,687
22,500

19,499,688
27,4L5,L92

t,725,9_40

1,442,078
71,065

227,096
22,351

t48,375
369,408
360,000

23,465
86,202

744,000
368,940
106,250
505,500

5L,239
108,595

66,2_35

99,900

rzs,ioo

24,099,309
3,4t9,2-45

19,358
L43,492

15,553,345
22,562,584

288,790
751,775

5,500
1,077,957

176,248
211,161
159,804

359,562
175,000
26,410
68,322

2,032,730
351,050

85,000
587,500

17,085
208,737
96,883

262,040

tst.ito

Closing Balance
Cash in Hand
Cash at Bank
TotalPayment

Place: Dhaka
Date: 0?.09-2025

@
Finance Director

ASS

The annexed notes form an integral paft of the Receipts and Payments Statement.

?z --*
Chairperson

ASS

Khokan Chdndra'Das, FCA
ICAB Enrollment No. 1005
For and on behalf of
Shubhankar & Co.

3[il11 $6ff a'if, b A$? nqLs

:ecutive Director



Statement of Cash Flows
ended June 30, 2025

Annexure-A U5
Agragati Seba Sangstha

Balabo, Norsingdi
(Ass)

A. Cash Flow from Operating Activities:

Excess of Income overExpenditure (Surplus) '

Add: Amount Considered as non cash items:
Depreciation

Savings Interest Paid

Capital Reserue

Service Charges on Loan

Bank Interest

Bank Interest on FDR- Savings

Bank Interest on FDR' Reserue Fund

Bank Interest on FDR- Bank Loan

Income from project (VGD)

Bank and fi/DO Charges

FDR source Tax

FDR Excise Duty

Salary & Benefits

Loan Loss Provision

Office Rent

Loan to Beneficiaries

Increase/Decrease in Current Assets

Increase/Decrease in Current Liabilities

Net Cash used in Operating Activities

B. Cash Flow from Investing Activities:
Acquisition of Property, plant and equipment

Advance, Deposits & PrePaYments

Fixed Deposit Reserve (FDR)

Net Cash Used in Investing Activities
C. Cash Flow from Financing Activities:
Increas4Decrease Short term loan

Member Savings

Other Fund

Member Welfare Fund

Net Cash used in Financing Activities
D. Net Incrcase/Decrease (A+B+C)

Add: Cash & Bank Balance at the beginning of the year

E. Cash & Bank Balance at the end of the year

Place: Dhaka
Date: f,3-09-2025

The annexed notes form an integral part of the Statement of Cash Flows.

(27s,000)[ (

19,0001 (267,500

(2s6,0o0) (2,192,2tO)

26,423,7571 tt},747,255
1,86s,61711 (76,01

5,2t6,470\ 5,087

33,505,844 39,818,984
(1,383,982) 211431895

3,319,231 L,t75,336

1,935,249 3,319,231

- Z ------a-'-e

Chairperson
ASS

$\
Khokan Charirlra ba+ FCA
ICAB Enrollment No. 1005

For and on behalf of
Shubhankar & Co.

Chatered Accounhnts
;i;,-z}-oAd si-o o b A eB ltq I 6

(152,483'

(t45,824:

2,505,9313,024,449
60,000

(38,492,634

(34,633,826) (35,482,879)

lxecutive Director
ASS



Agragati Seba Sangstha(Ass)
Balabo, Norsingdi

Statements of Changes in equitY
For the year ended June 30,2025

18,622,303

1,0!6,252

Annexure-A 1/6

2,069,t45 20,691,448

- 1,016,252

Balance As at luly O\ 2024

Add: Excess of income over expenditure

Add : Loan Loss Provision Reversal during the year

Balance As at June 30,2025

Transferred to Capital Reserve Fund for prior year (LLP Reveral)

Transferred to Capital Reserve Fund during the year

Balance As at June 3Ot 2025

Place: Dhaka

Date: @ 2-o0 -?.02q

577,005 - 577,005

20,2151550 2,O69,L45 22,284,705

(57,701) 57,707

(101,625) 101,625

20,056,234 2,228,OL 2,84JN
The annexed notes form an integral part of the Statement of Changes in Equity.

--->(--.=gffif,r$.r
E#
Finance Director

ASS

Chairperson

ASS

''t 
@

Khokan Chandla Das, FCA

ICAB Enrollment No. 1005

For and on behalf of

Shubhankar & Co.

Chartered Accountants

DVc: {$0 90 31005n EB Qq 16

)
€( t\

Extcutive Director

ASS



Agragati Seba Sangstha(Ass)
Balabo, Norsingdi

Notes to the Financial Statements
As at and for the year ended 30 June, 2025

Background of Agragati Seba Sangstha:

Agragati Seba Songstha (ASS) is a non-government, non-profitable, non-political and

voluntary development organization was established in 2003. It was then registered w1h

Department of Social Seruice under Ministry of Social welfare. A group of social activist

found that unflerprivileged section of the people like hardcore poor and poor people,

women, girls, marginal farmer and business people are living under poverty line due to lack

awareness, knowledge, skill and financial capital. They had daily food crisis, poor health

and sanitation, substandard housing, inadequate education and medical treatment. They

were also less social dignity.They were not organized and lack of leadership. Government

seruices were very less and sometimes it was not reached at all to the real people. In this

context ASS was established. Later on, the organization was registered with Department of
social seruice under Ministry of Social welfare, Bangladesh. It also registered with NGO

Affairs Bureau of Bangladesh and Microcredit Regulatory Authority (MRA), Bangladesh.

Corporate Information of the Organization

Name of the PO - MFI Agragati Seba Sangstha(ASS)

Year of Establishment 2003

Legal Entity

1.
Department NGO Affairs Bureau

Reg. No. & Date 2s92 l29.o8.2o1o

2
Depaltment Micro credit Regulatory Authority (MRA)

Reg. No. & Date 00648-01479 -00672 t2.12.20t2

3
Depattment National Board of Revenue (NBR)

TIN Reg. No &
Date 230386811991, 18.08.2024

4
Depaftment Depaftment of Social Seruices

Reg. No. & Date na-0316 05.06.2003

11



Microcredit RMC

Statutory of Audit conducted up to 30 June, 2024

Name statutory auditor for last year Shubhankar & Co., Chartered Accountants

Name statutorv auditor for current Shubhankar & Co.. Chartered Accountants
No. Executive Committee meeting
held FY 2024-2025 4

Date of Last AGM held 29-May-25

Name of the Proqrams

1. Micro-Credit Program.

A. Rural

Basis of oreparation of Financial Statements
Basis of Accounting:
The Financial statements have been prepared on going concern assumption under historical

cost convention on accrual basis except Service Charge, which accounted for on Cash basis

under prudence concept.

Summary of Significant Accounting Policies:
4.01: Currencies:
The accounts are maintained and financial statements are prepared in Bangladesh Currenry (Taka).

4.02: Revenue Recognition:
(i) Interest Income:

A Seruice charges on loan are accounted for on cash basis.

A Interest expenses has been recognized on cash basis.

A Other expenses has been accounted for on accrual basis.

sl.
No.

Name Designation Present Address

1 Ruhi Das Chairman
House # 66, Road # 3, Mohammadia
Housing Society, P.O: Mohammadpur,

Adabor, Dhaka

2
Md Motiur
Rahman Bhyan

Vice- Chairman
Vill: Goridiya, P.O: Shibpur P.Sr shibpur,

Dist: Narsingdi

3 Iamal Hossain Executive Director
Vill: Jangua, P.O: Bhater Char, P.S:

Belabo, Dist: Narsingdi

4
Swapan Chandra
Debnath Treasurer

Vill: Jangua, P.O: Bhater Char, P.S:

Belabo, Dist: Narsingdi

5 Shah AsifulAbed Member
Vill: Digoldiya, Post: Awoliyakanda,

Upazila: Belabo, Dist: Narsingdi

6
Najmon Nahar
Amina Member

Vill+Post: Bhater Char, P.S: Belabo, Dist:
Narsingdi

7 Farjana Yesmin Member
Vill+Post: Hossain Nagar, P,S: Belabo,

Dist: Narsingdi

12



(ii) Interest paid on Savings:

Interest paid on savings @ 60lo on cash basis at the end of the year on their savings and accounted

for accordingly.

4.3 Fixed Assets and Depreciation:
Fixed assets have been stated in the flnancial statements at written down value under
historical cost convention.
4.4 General:

Figures are rounded off to the nearest Taka.
Previous year's figures are rearranged where even considered necessary to confirm to the
current year's presentation.

Significant Organizational Policies:

5.1 Loan loss provision:

Loan classification:

i) Good loan (Standad): Where the loan repayment period has not been expired and the
installments are being paid as per repayment schedule the loan is treated as "Good Loan
(Standard)".

ii) Watchful Loan:
Where the loan repayment period has not been expired but more than one installment has not
been paid up to 30 days as per repayment schedule the loan is treated as."Watchful Loan".

iii) Sub-Standard Loan: Where the loan repayment period has not been expired but more

than one installment has not been paid up to 180 days as per repayment schedule the loan is
treated as "Substandard loan".

iv) Doubtful !oan: If any loan is outstanding from 181 days after the expiry of the repayment

date the loan is treated as "Doubtful loan". ; ,

v) Bad Loan: If any loan is outstanding more than 365 days after the expiry of the repayment

date, the loan is treated as "Bad Loan".

Loan loss provisioning and written off Policy:
Agragati Seba Sangstha(ASS) makes a provision on loan loss half yearly. They create the
provision on 1olo on the Good loan (Standard), 5olo or] Watchful Loan, 25olo on sub-Standard

loan,75o/o on doubtful loan and 100o/o on bad outstanding loan.

5.2 Policy on Loan to Beneficiaries:
Agragati Seba Sangstha(ASS)'s Microcredit program is operated by the rules and regulations

provided by MRA. The Organization has collected seruice charges from beneflciries at a flat of

L2.50o/o per annum. The loan amount collected weekly and monthly basis.

5.3 Policy on savings collection:
i) Savings are collected at Tk. 30 and above on weekly & monthly basis.
ii) 60lo interest will be paid to the member on yearly basis on their saving of minimum balance
product method.

5,4 Grants/Donation Accounting: N/A
5.5 Grant/Subsides/Donation (non refundable) Receiie FY-2O23-2O24: N/A

13



Notes Particular Amount in Taka
June 30,2025 ll June 30,2024

6.00 Property, Plant and Equipment
A. Cost
Opening Balance
Add: Addition during the year
Less: Adjustment/Disposal during the year
Balance as 30 June 2025

7.OO Investment on Fixed Deposit Receipts
Opening Balance
Add: New FDR during the year
Add: Interest on FDR

Less: Encashment during the year
Less: FDR Source Tax
Less: FDR General Charge and Source Tax
Closing Balance

8.00 Loan to Members
Opening Balance
Add : Disbursement during the year

Less : Realization during the year
Less : Insurance Adjustmentduring the year
Less : Savings Adjustmentduring the year
Closing Balance

8.Ol General Micro Finance Sector
Opening Balance
Add : Disbursement during the year

Less : Realization during the year
Less : Savings Adjustmentduring the year
Less : Insurance Adjustmentduring the year
Closing Balance

8.02 Bangladash Bank Housing loan
Opening Balance
Add : Disbursement during the year

Less : Realization during the year
Less : Savings Adjustmentduring the year
Closing Balance

9.OO Accounts Receivable
Opening Balance
Add : Receivable during the year

Less : Adjustment during the year
Less : Adjustment during the year JV

Closing Balance
IO.OO Head office Loan Receivable from Branch

Opening Balance
Add : Addition During the year

Less: Adjustment during the year
Closing Balance

170,610,069

4,786,253
275,000

3,892,266
424,7L0

133,519 730,723

______4d27,134 _______llr862s:l__

1,533,250
141,525

1,,674,775

14,155
3,s00

_______tfEil,12o_

270,284,353

4,250,000 1,040,000
8,47L,O79

4,736,465
47,668

-_____A,2868 46_ _______AELD! e _

540,750 273,250
94,500 3o3,5oo

576,750
36,000

7,364,968
3,143,889

635,250
1 13,500
60,ooo

46L.7SO 540,750

6,958,475 6,9s8,47s

6,958,475 6,958,475

_-6p58125_ ____-6p Eg4ZE_

362,481,000 350,808,700
572,765,353 52r,,4L8,769

323,988,366 310,030,475
874,79A 1,103,941

1,257,728
_____246.64sp5!_ _____2LO.2848s3

206,063,274
358,231,000

564,294,274
319,851,901

1,209,460
874,798 1,103,941

____2.1285&!15_ ____AS&632t4_

4,221,079 6,324,968

r9,285,101
349,768,700

514,053,801
306,886,586
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Notes Particular Amount in Taka
June 30.2025 ll lune 3O.2O24

l1.OO Investment on Short-term FDR
Investment on Savings FDR
Reserue Fund FDR

U.Ol Investment on Savings FDR
Opening Balance
Add: New FDR during the year
Addl Interest Receipt

Less: Encashment during the year
Less:Balance Transferred to FDR Bank Loan
Less: FDR Source Tax
Less: FDR Excise Duty
Total

11.02 Reserve Fund FDR
Opening Balance
Add. New FDR during the year
Add: Interest Receipt

Less: FDR Source Tax
Less. FDR Excise Duty
Closing Balance

l2.OO Cash & Cash Equivalent
Cash in Hand
Cash at Bank
Total

12.01 Cash in Hand
Break-up of the above amount is as follows:

5,565,015 6,818,738

6,818,738

2,892,002 2,734,025

_______9EI"pa7_ ________9E52263_

6,219,319
2,500,000

10,150 10.650

______L565p15_ ______6An&EE__

8.855.159
2,000,000

25,777

1,629,628
1,000,000

2,775,452
35,427

221,049 145,824

387,410 135,840
7.206.L48

1,533,250
97,733

2,734,025

2,955,O74
57,072
6,000 6,000

______282,oo2_ _______28!,oE_

12.01 627,673 345,135
12.02 L,307,576 2,974,096

_______1,98;24e_________3Et!L2:[_

Sl. No, Branch Name Address As on As on
June 30, 2025 June 30, 2024

1 Headoffice Velanoqar, Narsinqdi 25.050
2 Narayanpur- Belabo, Narsinqdi 3.012 6.423
3 Musapur Musapur, Narsi nqdi 7.752 L9.637
4 l-olatuly Raipura, Narsinqdi 7.220 41.105
5 Shibpur Shibpur,Narsinqdi 25.302 80.829
6 HasimDur Raipura, Narsinqdi 1.949 {7?
7 Foridour Kuliarchar, Kishorqoni 45-522 10.354
I Bhairab Kuliarchar, Kishorqoni 9.461 7.142
9 Baroicha Belabo, narsinqdi 6.468 7.445
10 Shreenaqor Raipura, Narsinqdi 8.445 84.284
11 Adiabad Raipura. Narsinqdi 2.094 73.O27
a2 Kuliarchar Kuliarchar. Kishorqoni 10.392 25.616
13 Shimulkandi Kuliarchar. Kishorqoni 21.620 3.556
L4 Narsinqdi Narsinqdi Sadar,narsinqdi 67.811 1.779
15 Belabo Belabo ,Narsingdi 262,469 6.s06
16 Aoorour Kuliarchar, Kishorgonj 831
t7 Naravanour-2 Belabo ,Narsinqdi 56,057 8.9s6
18 Hasnabad Narsinqdi Sadar.narsinqdi 10.307 15.087
19 Kativadi Kativadi, Kishorqoni 7.5&
20 Panchrukhi Arihaiar, Naravanqoni 19.986 14.816
2L qachihatta Kativadi, Kishorqoni 15.530
22 Kalivachabra Kuliarchar, Kishorqoni 8.831

Closing Balance 627,673 345,135
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Notes Particular Amount in Taka
June 30,2025 ll June 30,2024

12.02 Cash at Bank
is as follows:

sl.
No- Branch Name

Bank & Branch
Name

Account No. Balance Balance

1 Headoffice bank, Do na, Dhaka 11100000402 725 243,394

2 Headoffice
)utch Bangla bank, Velanogar,

2491200000628, 37,349 62,980

3 Headoffice Bank, Narsingd 19 100 10005703, 522,377 506,477

4 Headoffice :xjm bank, Morjal, Narsingd 1 1 1000800928 4,550 4,550

5 Headoffice bank,Doina, Dhaka 00721 1 10000043, 48,663 56,604

6 Head office lrac ,Narsingd, 207037470000t, 466,400

7 Headoffice
lefqal Bank, Velanogar,

10 10 14 1000802, 46,650 1,901,490

8 Narayanpur-
;ona i Bank, Bakhaifagor,

1 7 18200000047, 5,267 7,022

I [4usa pu r
\gran 8ank, Pagla Bazar,

0200016323702, 2,933 7,222

10 folatuly )!bal Bank, Raipura, Narsingd 472590 1006089, 3,16s 52

11 Shibpur
!RB Corrmerc:a Bafk,

5034333000009s6, 318 318

t2 Sh ibpu r FIC Bank, Sh bpur, Nareingdi 0 100 1 0042904 1 7,402 19,895

13 Hasimpur )uball Bank, Raipura, Nars nqd 472590 1 006s99 1,060 17,099

14 Foridpu r )uba i Bafk, Eelabo, Nars ngd 063090 1006334, 239 L14

15 3ha ira b
lem er Bafk, Bha rab,

B0 1 1 100002226 1,538 3,340

16 Shreenagor ;onal Bank, Bag kandi, Raipura 17152020001 10 27,601 6,488

L7 qdiabad FIC 8ank, Ad abad, Narsifgdi 0190290854001 3,909 5,126

18 (ul ia rchar
Iem er Bank, Krl archar,

00 1 1 100000320, 842 9,801

19 Shimulkandi
lemler Bank. K!l archar,

181 1 1 12334 2,202 4,667

20 \a rsingd i
)uba i Bafk, Narsingdr Sadar 0722 10200 1 329 4,748 ) ))q

2t 3elabo )ubali Bank, Beabo, Narsrngd 4630 102000 1 78 74,230 367

22 qgorpu r
\qrani Bank, Baz p!r,

02000 1 9374395 779 774

23 \a rayanpu r-2 )ubali Bank, Baro cha, Nars ngd 4630 102000 1s1 71,722 81,479

24 lasnabad FIC Bafk, Raipura, Na6ingdi 0 100 1 s0 13200 1 t8,797 8,649

25 3a roicha )ubal Bank, Baroicha, Narsingd 4630102000160 397 7,747

26 \a rayan pur-1 )uba i Bank, Earoicha, Nare nqd 4630102000197 2,598 1,674

27 (atiyadl
)uba i 8ank, Katiyadi,

45509010 L3,897 90s

2A )anchrukh 
i 4 dland Bafk, Eanti ,Ae hajar 00 12 109000ss 1 43t 19,691

29 (aliyachapra
ruba i Bank,

7640702002278 1,993 72

30 3och ihata
Bank,

482 502 10003687 2,000

fotal L,307,576 2,974,096

13.0O Cumulative Surplus
Opening Balance
Add : Surplus during the year
Add : Loan Loss Provision Reversal during the year

Transferred to Capital Reserve Fund for prior year (LLP Reveral)

Less : Transfer to Reserve Fund during this year
Closing Balance

14.O0 Statutory Reserve Fund
Opening Balance
Add: Transferred to Capital Reserve Fund for prior year (LLP

Reveral)

Add : Transfer from surplus during this year

Closing Balance

18,622,303
t,016,252

16,66s,674

577,005 2,174,032
20,215,560

57,70t
18,839,706

101,625 217,403
______z0p56u!4_ ____lgEzup3 _

2,069,145

57,701

7,85r,742

101,625 2t7,403

-_____2.228fr _L_ _______2!69;145_
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Notes Pafticular Amount in Taka
June 30.2025 ll June 30.2024

15.00 Long Term Loan
Southeast Bank PLC
Bangladesh Bank
Basic Bank PLC

GC/EC Members
Total

15.01 Loan from Southeast Bank
Opening Balance

Add : Received during the year.

Less : Loan Refund during the year
Closing Balance

15.02 Loan from Bangladesh Bank
Opening Balance
Add : Received during the year.

Less : Loan Refund during the year
Closing Balance

15.03 Loan from Basic Bank
Opening Balance
Add : Received during the year

Less : Loan Refund during the year
Closing Balance as per General Ledger

15.04 Loan from GC/EC Memberc
Opening Balance
Add ; Received during the year.

Less : Loan Refund during the year
Closing Balance

16.OO StaffFund
Opening Balance
Add : Cash Received during the year.
Add : Provision during the year

Less: Loan Refund during the year
Closing Balance

16.01 Provident Fund
Opening Balance
Add : Cash Received during the year.
Add : Provision during the year

Less: Loan Refund during the year
Closing Balance

15.01 - 456,856
15.02 1,550,817 4,989,234
15.03 3,657,160 10,000,000
15.04 9,778,308 8,669,438

______r4,98628s_ ____ltlEut.s 28_

456,856 17,455,005

456,856 17,455,005
_ 456,856 16,998,149

--------------:- --------150450-

4,989,234 7,399,693
4,250,000

4,989,234 11,649,693
3,438,477 6,660,459

--_ rESltElZ- 
--____l,98e-,2jt4

10,000,000
10,000,000
10,000,00010,000,000

2,751,606
4,226,357

t,842,023
1,023,746

94,059 25,402.00
7p72,O22 2,89L,L71
3,586,626 139,565

:_3485,396_ __22g1.606_

------9,6E2.1!9_ 

-tgpgg,aaq-8,669,438 1,976,575
68,293,478 82,778,903

76,962,9L6 84,755,478
67,184,608 76,086,040

_-_____9f,23,3o8_______&E694tg_

4,909,056 3,288,923
6,933,907 2,169,096

127,159 _ 29,502
Lr-,97O,122 5,497,52L

5,785,676 578,465

_-_____s.L84.446_ _l.909.056_

17



Notesl particular Amount in Taka
:une go, zo2s Tf lu;a 30jo2a

16.02 Accounts Payable to Staff ApS FUND
Opening Balance
Add : Received during the year.
Add : Provision during the year

Less: Loan Refund during the year
Closing Balance

16.03 Accounts Payable to Staff Welfare Fund
Opening Balance
Add : Received during the year.
Add : Provision during the year

Less: Loan Refund during the year
Closing Balance

16.04 Accounts Payableto StaffSecurity Fund
Opening Balance
Add : Received during the year.
Add : Provision during the year

Less: Loan Refund during the year
Closing Balance

17.00 Accounts Payable to others
Opening Balance
Less: Adjustment during the year
Closing Balance

l8.OO Memberc Savings Fund MandatoiT
Opening Balance
Add : Received during the year
Add: Interest on Savings
Add: Adjustment during the year

Less :Refund during the year
Less:Adjustment
Closing Balance

l9.OO Memberc Savings Fund Voluntary
Opening Balance
Add : Received during the year

Less :Refund during the year
Less: Adjustment during the year
Closing Balance

2,700

15,400 1,400
!,225AOO 499,800

662,400 33,400

-------_163p00_ __.1160404_

466,400
743,600

175,550
516,450

323,650

_______lEa5a_

306,600
191,800

138,300
100,s50

241,550
6eooo

175,550

1,515,500 1,002,000
1,447,500

5,000 853,000
2,g6g,000 1,955,000
1,213,000 339,500

___LZSqgAq_ 1,s1s,soo

120,183

____r++sl

42,568,721
44,999,235

843,141

r21,928,874
5L,554,467

931,640
t0,870,771 8,839,806

99,281,869 L93,254,797
45,389,099 131,846,260
12,266,724 8,839,806

__A. 626,64s_ ___A2,s6824_

4,949,191 2,506,948
42,s21,464 26,54t,ss2

47,470,655 29,O4&5OO
42,509,L84

2L,836 24,099,309

___-49!9d!E_ _______AE4eE)!_

18

't



Notes Particular Amount in Taka
June 30, 2025 ll June 30, 2024

20,O0 Members Savings Fund (SS)
Opening Balance
Add : Received during the year

Less :Refund during the year
Less:Adjustment
Closing Balance

2l.OO Memberc Loan Fund
Opening Balance
Add : Received during the year

Less :Refund during the year
Closing Balance

22.O0 Member welfare Fund
Opening Balance
Add: Received during the year

Less: Adjusted with Loan Realization
Less: Adjusted with Service Charge
Closing Balance

23.OO Loan Loss Provision
Opening Balance
Add : Addition during the year

Less : Adjusted during the year
Closing Balance

24.0O Accumulated Depreciation
Opening Balance
Add : Received during the year

Less :Adjustment during the year
Closing Balance

25.00 Service Charge on Loan RMC
Cash Receipt As Par Receipt Payment
Add: Adjustment from Insurance (MWF)
Total

26.0O Interest On FDR
As Per Receipt Payment
Add: Interest from FDR Savings
Add: Interest from FDR against Bank Loan
Add: Interest from FDR Reserve Fund
Total

27.0O Service Charge From project VGD
Cash Receipt As Par Receipt Payment
Add: Income From Project
Total

28.0O Salary & BenefiB
Cash Payment As Par Receipt payment

Add: Added Provident Fund (JV)
Total

29.00 Interest On Member Savings
Cash Payment As Par Receipt Payment
Add: member Savings interest provision
Total

3O.OO Office Rent
Cash Payment As Par Receipt Payment
Add: Added Advance Adjustment (JV)
Total

6,196,561 4,362,920
7,815,481 5,252,886

9,615,906

85,2141,000

__r49B1O0Eq_ ____Xr:L!t63p00_

t0,343,724 8,103,142

874,798 1,103,941

7,538,513 5,032,582
3,024,449 4,244,&2

10,562,962 9,277,224

59,820,103 49,8t9,224

14,oL2,O42
5,572,280

20,000 3.479,24s
4,4L9,762 6.196.561

113,463,000
120,994,000 113,463,000

234,457,OOO 113,463,000

3,s82,060 3,497,007
L3,925,784 11,600,149

118,098 t52,484
_____ 12& 889_ ______LO34324_

577,005 L,73g,7LL
______9p85,95 7_ ______ZE3EEff L

66,083 66,083
133,519 730,723
799,602 196,806
133,519 130,723

___________66.08:L ___________06&!E!._

Amount in Taka
FY

784,338 752,483
__-6o&!,44L_ _____ 4eelJ W_

387,410
741,525

135,840

221,049 t45,924

19,499,688 15,553,345

_--____1 4e,e84_________2glE04

105,000

______________ _______laE4!9_

27,4L5,r92 22,562,584
127,L59 29,502

____n,542,3s _ ____22J82N_

u3,I4l 931,640

_____zOE n,82e_____!9,491EqE_

7M,OOO
60,000

_______99!,999_
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Agragati Seba Sangstha(ASS)
Balabo, Norsingdi

E LIGI BILITY CRITERIA COM PLIANCE CERTIFICATION
For the year ended June 30,2025

sL.
No. Eligibility Criteria Standards Audited Figures

FY 2024-2025 FY 2023-2024

1
Minimum Loan Recovery Rates, Computed
Quarterly, Based on the followings:

I) Minimum Cumulative Loan collection ratio
on the total dues: Minimum 95olo 98.59 o/o 99.08 o/o

ii) Minimum Loan collection ratio on current
dues (on running 12 months basis):

Minimum 92-
100o/o

95.53 o/o 97.41 jto

2 Minimum liquidity ratio
Minimum

\00/o
18.90 o/o 23.96 0/o

3 lvlinimum current ratio Minimum 2:1 t,t7 :1 7.25:1

4 Minimum capital adequacy ratio Minimum 15olo B^30 o/o 9.32 0/o

5 Minimum debt service cover ratio lvlinimum

1.25:1
1.04 :1 1.12:1

6 Debt to capital ratio Maximum 9:1 10.68 :1 9.48 ;1

7 Minimum rate of return on capital Minimum 1olo 4.10 o/o 9.46 0/o

B Operating Self-Sufficiency Ratio (OSS) More than 1000/o 99.85 o/o i02.90 o/o

I Financial Self-Sufficiency Ratio (FSS) Minimum 100% 101,67 0/o 104.48 o/o

10 Portfolio at Risk (PAR) Maximum 100/o 6.99 o/o 6.48 o/o



Agragati Seba Sangstha(Ass)
Balabo, Norsingdi

Eligibility Criteria Compliance Certification for the year ended June 30' 2025

L,196,703,597
t,2L3,870,642

Cumulative Recovery-

Cumulative RecoverY-

Advance Recovery + Overdue
(PrinciPal)

Cumulative Recovery

Rate (CRR)

158,469 x 100
Summation of Recovery in

Summation of Regular

Recoverable in the last 12

months

OTR (On-time
Reahzatron)

10,392,266 x 1gg

54,986,042

FDR+Cash+ Bank+STD+Liquidity to Savings

Ratio

226,986,970
Curreni Ratio

204J07,157 x Loo
Total Assets-(Cash+

Bank+STD+ Govt. Securities)

Capital AdequacY Ratio

23,L79,907

Surplus+ Total interest Payments+

Principal Collections on PKSF FundedDebt Service Cover

Ratio

Principal Payments on PKSF

sl,
No

Eligibitity Criteria Ctrndard FY 2024-
2025

Min: 95% 98,59
I

2 92o/o-L00o/c 95.53

)
J Min: 10% 18.90

4 Current Assets

Current Liabilities

2.0:1 Lt7

) t5o/o 8.30

6 1.25:1 1.04



sl.
No

Eligibility Criteria Standard
FY 2024-

2025

7 Debt to Capital Ratio Total Debt
239,105,661

Max: 9:1 10.68Total Capital (Networth) 22,284,705

B Ratio of Return of
Capital

Net Surplus
x 100

Capital Fund

gt4,627 x t}a

22,284,705

Min: 1% 4.10

9
Operating Self-
Sufficiency Ratio
(oss)

Operating Income (Service

charge) 
x 100

Financial Cost + Operating
Cost + Loan Loss Provision

60,604,441 
x 1oo

60,698,t24

More than
100% 99.85

10

Financial Self-
Sufficiency Ratio
(rss)

Operaling Income (Service

Charge)+ Non Operating
Income x 100

Financral Cost + Operating
Cost + Loan Loss

Provision +In puted Cost

6L,714,376 x 100

60,698,124
Min 1000/o t}t.67

11

Pot1foiic at Rik (PAR)

Loan Outstanding of the
overdue (OD) Loanee x 100

Total Loan Outstanding
t7,249,775 xtao

246,645,061

Max 100/o 6,99

,,1

/' /v
L zL'



Agragali Seba Sangstha(Ass)
Balabo, Norsingdi

Portfolio Repoft for the year ehded June 30, 2025
Review of Loan Classifications and provisions

(i) Classification of Loan and Loan Loss provision:

sl.

No
Pafticulars

No. of days Outstanding Outstanding Loar

Amount Oaka)

Required Provision

Rate (o/o) Amount
Oaka)

1

Total Loan

Outstanding 246,645,06t

2

Total Overdue

t7,t67,045

3
Regular Loans with no overdue installments

222,404,908 to/o 2,224,049

4
Watchful Loan default duration between 1

and 30 days 1,000,513 5o/a 50.026

5

Sub-Standard Loan default duration between 31
and 180 days 6,905,865 25o/o 1,726,466

6
Doubtful Loan default duration between 181

and 365 days 4,163,772 75o/o 3,t22,829

7

Bad Loan Loan default duration above 365
days 5,179,565 100o/c 5,179.565

Total 239,654,623 L2,3O2,935

Loan Loss Provision (LLP status of the MFI
Pafticularc Amount
Required Provision as per MRA Policy (Circular 2025) 9,920,724
Provision made by the MFI upto 30 June, 2025 9.98s,9s7
Excess/(Shoft) Provision 65,233

23



(iii) Loan Operational Report

sL.
No

Pafticulars FY 2024-2025 FY 2023-2024

1

Financial Services
Product
Loan Product:
Loan (RMC) 242,358,1t5 206,063,274
Loan (Housinq) 4,286,946 4,221,079

Savings Product:
Mandatory 4t,626,64s 42,568,72t
Voluntary 4,939,63s 4,949,19t
Sonali Savinqs 8419762 6196561

Loan Form member 149016000 113463000

Livestock

Others

2 Number of Branches 2L 2l
M F Total M F Total

3 Number of Samities 20 720 740 20 692 712

4 Number of Members 672 9192 9864 541 9573 10114
5 Number of Borrowers 382 7059 744t 334 7029 7363

6 Number of Staff 69 4l 110 45 55 100

7
outstanding with

SamiW Members
246,645,061 246,645,061 210,284,353 210,284,354

8 Member:Borrowers 1.64:1 1.35:1 1.37tL t.62:t 1,36:1 t.37:t
9 Averaqe Loan Size 33t47 33,147 28560

,::i-rii,r}'.
/..a::. -;J;i:: :..\.,. .'.\

i.\r?/-.t.f : .-.. \

;'i..,,'.r- t ),' ,a .:'3't.!-fitO.---- ",-

l,"i l-_):t- '':'
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Agragati Seba Sangstha(Ass)
Balabo, Norsingdi

BUDGET ANALYSIS
Financial Year: 2025-2026
Name of NGO: Agragati Seba Sangstha(ASS)
MRA License No: 00016-03290-00619

Sl. No Description
2024-2025 202s-2026

(Proposed)Projected Actual Variance (o/o)

1. Area Coveraqe:
District 2 2

Upazilla 6 2 5

Union 15 10 20
Village BO 60 60

2. Branch Openinq 4 4 4
3. Group/Samity Formation 100 28 100
4. Add New Member 2,000 (2s0) 2,000
5. Add New Borrower 1,500 7B 1,500
6. Recruitment

7. Deposits Collection. 125,000,000 9s,336,180 (24) 125,000,000
B. Refund Deposit 65,000,000 93,470,563 44 73,000,000
9. Recovery 378.200,000 323,988,366 (14) 423,s00,000
10" Loan Disburesement 484.250.000 362.481,000 (2s 475,000,000
11. Borrowinq 230,000,000 120,994,000 (20) 210,000,000
12. Loan returns 70,000,000 95,679,113 9s,000.000
13. Received against insurance service 4,920,000 3,s82,060 (27) 4.500.000
14. Insurance benefits qiven 350,000 992,896 184 1,000,000
15. Total Income s8,030,000 6t,774,376 6 71.830.000
16. Total Expenditure 52,442,190 60,698,124 102 63,427,467

Sl. No Description Current Balance
(end of previous fiscal year)

1_. Area Coveraqe:
District aJ

Upazilla 16

Union 113

Village 393
2. Number. of Branch 2t
3. Number. of Group 740
4. Number. Member 9864
5. Number. Borrower 7441
6. Manpower 90

7. Deposit Balance 54,986,042
B. Loan Outstandinq 14.985.285

9. Loan Received 68,293,478
10. Insurance Fund 12,932,888

11. Cumulative Surplus 20,0s6,234
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Sl. No Description 2024-2025 2025-2026
fPranosed\Proiected Actual ance (o/o

1 Loan Recovery
Rural Microcredit 37s,000,000 3 19,851,901 L4,/L 420,000,000
Urban Microcredit
Microenterprise
Seasonal Loan
Livestock Loan
Agriculture Loan
Others Loan HL 3,200,000 4,136,465 3,5oo,ooo
Total 378,200,000 323,988,366 IZ+.JJ 423,500,000

spectfy accordinq to loan type
2 Collection

1. Savings Collection:
Force Savinqs 70,000,000 44,999,23s 35.72 65,000,000
voluntary savrngs 35,000,000 42,52t,464 2L..+9 40,000,000
SIDS deposit 20,000,000 7,815,481 60.92 20,000,000
fotal: 125,000,000 95,336,180 23.73 125,OOO,0OO

Borrowino
. PK5r LOan

3. Bank Loan 50,000,000 50,000,000
z+. Loan trom Frnancral Insttttutton
5. Loan trom other Institiution
6. Donation (Conditional)

. General/hc Member Loan
3. Others Loan to Member 180,000,000 120,994,000 160,000,000

3 lnsurance Fund Collection 4,920,000 3,582,060 2/.L9 4,500,000
fotal: 234,920,000 124,576,060 46.97 2145OO,0O0

4 on of Fund
1, x Loan Disbursment
Rural Mrcrocredit Disbursment 480,000,000 358,23 1,000 (2s.3/ 450,000,000
Urban Microcredit Disbursment
Yicroenterprise Disbursment
Seasonal loan Disbursment
Livestock Ioan Disbursment

'iculture loan Disbursment
f,ther Disbursment HL 4,250,000 4,250,000 25,000,000
fotal: 484,250,000 362,481,OOO (2s.1 475,OOO,OOO
t Specify according to loan type
2. Savinqs Returns
:ompulsory savings 35,000,000 45,389,099 zy.bd 40,000,000
Voluntary Savings 20,000,000 42,509,t84 25,000,000
SIDS Deposit 10,000,000 s72,280 ,000
Iotal: 65,000,000 93,470,563 43.80 73,OOO,OO0
3.Loan Repayment
PKSF Loan
Bank Loan 10,000,000 10,238,1 13 15,000,000
Loan from financial Institiution
Loan from other Institiution
General/EC Member Loan
utners Loan l-rom Member 60,000,000 85,441,000 80,000,000
Total: 70,000,000 95,679,113 9s,000,000

5 Insurance Service: 35O,0O0 992,896 183.68 ,ooo
o Fixed asset acqursition

Land Purcnase
Land Development
tsurldrng constructron
14otor Vehicles
Furniture & Fixtures 500,000 99,900 8U.UZ 200,000
Office Equipments 100,000
Electric Equipments 400,000 175,100 56.23 300,000
computer & Accessories 100,000
Crokery
Total: 1,OOO,OOO 275,OOO /2.5U 600,000
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SI. No Description 2024-2025 2025-2026
(Prooosed)Projected Actual /ariance (o/o

7 Income
1. Service charge 57,000,000 60,604,44t 6.32 70,000,000
2. Interest on Investment 400,000 749,984 87.50 1,200,000
3. Other interest 30,000 7,617 30,000
4. Entry Fees 120,000 75,150 (37.38 120,000
5. Sale of passbook 120,000 78,600 (34.s0) 120,000
6. Sale of Forms 60,000 37,030 60,000
7. Donation

8. Others income 300,000 161,554 (46.1s1 300,000
9. Recovery of Written off Loan
10. Overhead cost from others proqram

Total Income: 58,030,0O0 61,714,376 6.35 71,830,000
8 @enses

Financial Expenses:
1. Savings interest 18,000,000 20,342,829 13.02 20,000,000
2. Interest of PKSF Loan

3. Interest on Bank Loan s00,000 2,837,078 4,000,000
4. Interest on Committee Loan

5. Interest on Others institutional Loan
Office Supplies 150,000 71,065 100,000
Total Financial Expenses: 18,550,000 23,25O,972 24.67 2+1OO,O00
General and administrative Expenses:
7. Salary & Allowances*1
Basic Pay 2s,000,000 27,542,351 10.17 30,000,000
Special Allowance

Dearness Allowance

House Rent Allowance

Medical Allowance

Festival Allowance

Rest & Recreation Allowance

Lunch Allowance t
Conveyance Allowance

Telephone Allowance

Educational AIIowance

Fixed Travel Allowance

Oveftime Allowance

Others Allowance (PF)

Total 25,OOO,O00 27,542,351 10.17 30,ooo,ooo
8. House Rent 2,640,000 2,529,940 (4.17) 2,700,000
9. Printing and Stationeries: 400,000 369,408 400,000
Printing & Bindinq

Stationary, Seals & Stamps

Total 3,040,o0o 2,899,349 (4.63) 3,100,000
10. Travel Expense 200,000 66,235 100.000
Domestic

Foreign

1. Telephone and Mail

Telep ho neflelex/ Fax/I nternet 200,000 L70,726 $4.64) 200,000
Postal & Courier service
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Sl. No Description 2024-2025 2025-2026
(Proposed)Projected Actual /ariance (o/o

8 12. Repairs & Maintenance 2s0,000 108.59s 1s0,000
Office Buildinq

Motor Vehicles

Others

Total 650,000 345,556 (46.84 450,000
13. Fuel Expense 1,200,000 1,442,078 1,600,000
14. Gas, Electric ,Water, Internet, Soft 300,000 227,096 (24.30) 300,000
15. Entertainment 400,000 368,940 (7.77) 400,000
16. Advertisement 50,000 (100.00)
17. Paper & Publication:

Newspaper & Maqazine

Books & Publication

Total 1,950,oo0 2,038,114 4.52 2,300,000
18. Bank Charqe 180,000 120,049 (33.31 150,000
19. Training Expense 100,000 23,465 50,000
Local Training

Foreiqn Traininq

Total: 28O,000 143,514 (4B.7sl 20o,oo0

20. Seminar, Conference & Workshoo Expense

21. Leqal Expense 200,000 360,00( 80.00 400,000
22. Meeting Expense

23. Registration Fees/Renewal Fees 90,000 86,202 '(4.22) 150.000
24. Others Operational ExDense 600,000 s28,000 (12.00' 600,000
25. Audit Fees 100,000 106,250 6.25 100,000
26. Honorarium for EC Members 20,000 (100.00 20,000
27. Other Honorarium

28. Tax:

Land Tax

lncome Tax

Other Tax 80,000 188,610 200,000
Customs DuMVAT
Total: 1,090,ooo t,269,062 16.43 L,47O,OOO
29. Subscriptions & Donation

30. Depreciation 730,723 133,519 2.14 150,000
miscellaneous s0,000 51,239 50,000

32. Consultancy Service

Total: 18o,723 184,758 2.23 200,o00
33. Total Ooerational Exoenses 50,84O,723 57,673,675 13.44 61,820,000
34. Loan Loss Provision L.60,-.467 3.O24.449 88.85 L$O,.,467
35. Net Surplus 5,587,810 1,076,2s2 (81.81) 8,408,533

36. Transfer to Various Fund

Reserve Fund

DMF

Others

Total:
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Shubhankar & Co.
Chartered Accountants

Ceftificate

We examine and found that Agragati Seba Sangstha (ASS) has not taken any activity, which is
involved in the transaction or provided services that are contrary to " Money Laundering prevention
Act (M|3PA) 2012 and AntiTerrorism Act (ATA) 2009".

q
Khokan Chandra- Das, FCA

Place: Dhaka
Date: o Z.05-{095

ICAB Enrollment No. 1005
For and on behalf of
Shubhankar & Co.

Chartered Accountants
DVc: 210603J00 5A SB t?9 Lb
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Management Repofts of the Financiat statements
Agragati Seba Songstha (ASS)

Balabo, Narshindi

For the year ended June 30, 2025

1.OO Method of Accounting Not Followed:

Observation:
During conducting our audit, we have obserued that the financial statements have been prepared as per
cash basis of accounting. Consequently, the MFI has not made provision for Interest on loan from EC
members of this year and for Electric bill & office rent of June, 2025 as well.

Recommendation:
As per MRA Rules-2010, The organization should follow the law, Regulation, other government rules and
regulations in maintaining the accounts of the organization. The MFI should make-provision for rnteresi
on loan from EC members of this year and for Electric bill and office rent of June, 2025 as well.

Management Response:
We shall follow the rules of accounts accordingly in future.

2'OO Maintenance of Books of Account and other Records as per MRA Act-2oo6 & MR/[ Rule
2010:

Observation:
During the course of our audit, we observed that the organization has maintained Book of Accounts and
other Records as per MRA Act-200G & MRA Rule 2010. | ..

Recommendation:
The Microcredit Organization should preserve all documents, deeds and records of its branch offices for a
minimum of 5 (five) years and its head office for a minimum of 10 (ten) years.
Every Microcredit Organization must update and maintain the current registers of all its offices.

Multi-tier Microcrcdit organizations must maintain the following registers or record books,
as per MRA Rules-2010.

s.L
No.

Books & Registers
ought to be Maintained
in Head Office.

Books & Registerc ought
to be Maintained in
Branch Office

Remarks

01 Cash and Bank Book Cash and Bank Book Maintained by ASS Manually.

02 General Ledger General Ledger
Maintained by Microfi n36
Software.

03

Client based subsidiary
ledger (loans, deposit and
Insurance)

Client based subsidiary ledger
(loans, deposit and
Insurance)

Maintained by'Microfi n36
Softtvare.

.'' -.'i.)-.;': '.-. '. " .
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04
Consolidated Loan
Distribution Ledger

L&anch wise)

Loan Distribution Book
(Master Roil) Maintained by ASS Manually.

05

Consolidated branch level
Loans Due and Realization
Register

Loans Due and Realization
Register

Maintained by Microfi n36
Software.

06

Consolidated branch level
deposit return /
adjustment register

Deposit return / adjustment
register

Maintained by Microfin36
Softlrare.

07 Cheque issue register Cheque issue register
Maintained by ASS Manually .

08 FDR register FDR register
Maintained by ASS Manuaily.

09
Fixed Asset register (Head
Office and branch office)

Fixed Asset register (branch
wise) Maintained by ASS Manually .

10
Dues register (branch
wise) Dues register/Ledger Maintained by Microfi n36

Software.

11 Payroll register Payroll register Maintained salary sheet by ASS
Manually.

13
Fully depreciated asset
register

Fully depreciated asset
register Maintained by ASS Manually .

Management Response:
we shall follow the above registers and ledgers accordingly in future.

3.00. Loan Operation Management:
Observation
During the financial year 2024-2025, the organization has outstanding loan i tptal sum of Tk.
246,645,o6l.o0tothebeneficiariesunderthefollowingcomponents]

sL.
No. Pafticulars Amount

(In Taka)
1 Microcredit Loan

246,645,061.00

Total:
246,645,061.00

The overall systems of internal control in respect of loan operation, management may be considered
satisfactory.

Recommendation:
Proper monitoring'system should be introduced to ensure the purpose for which the loan is disbursed to
the beneficiaries.

Management Response:
We shall follow-up every loan after disbursement and ensure the purpose for which the loan is disbursed
to the beneficiaries.



04.OO Disbursement & Collection procedurc of loan:
Obseruation
During the course of our audit, we observed that the organization disburses loan after signature on a
conkact of both parties along with 10 fFen) Taka revenue stamp without any mortgage and the collection
of loan (principle + Service charge @ 12.5olo) made on disbursed amount weekly/fortnighily/monthly/at a
time basis from the disbursement date but the general practice is based on *".kly collection. The
organization has collected seruice charge from beneficiaries in accordance with MR/\ Instruction, (Micro
credit Loan @ 12.50o/o).

Recommendation:
In case of group loan, a contract must be signed among the group members of the Samity.

The overall systems of disbursement & collection procedure of loan operation, Management may be
considered satisfactory.

Management Response:
The MFI should develop the MIS papers and software management for better output.

05.00 Internal Controt of Loan & Savings management:
Observation
The organization has developed a well-defined internal control compliance manual for compliance'with
the guidelines of Microcredit Regulatory Authority regarding Loan & Saving activities.

Recommendation:
Management should properly implement the Internal Control and Compliance manual for better internal
control and compliance with MM requirements.

Management Response:
We shall follow the advice of audit recommendation.

06.00 Generation of Surplus Income:
Obseruation
The Organization has generated more cumulative and periodical surplus. This is the good sign for the
organization.

Recommendation:
The organization should prepare proper plan and implement that plan to be profltable. Besides they have
to think to minimize the unnecessary costs and over staffing costs.

Management Response:
We are trying to generate surplus gradually. We have taken some actions to avoid unnecessary costs and
over staffing costs.
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07.00 Suitability of the Organization:
Obseruation
During the course of our audit, we have analyzed different Ratio of Agragati Seba Songstha
Comparatively last two years which is as follows:

Pafticulars As at June
3Ot 2025

As at June
30,2024

Minimum Loan recovery rates, computed quarterly, based on the following:

i) 95% Minimum Cumulative Loan Collection Ratio on
total recoverable:

98.59o/o 99.080/o

ii) 92-1000/o Minimum loan colleCion ratio on current
recoverable (on running l2-month basis)

95.53o/o 97.4to/o

iii) Minimum LiquidiW ratio of 10o/o 18,90% 23.960/o

iv) Minimum Current Ratio of 2:1 1.r7:1 1.25:1
v) Minimum Capital Adequacy Ratio of 15o./o 8.30o/o 9.320/o

vi) Minimum debt service cover ratio of 1.25:1 1.04:1 1.12:1

vii) Debt Capital Ratio 9:1 10.68:1 9.48:1

viii) Minimum Rate of Return on capital of 10lo 4.10o/o 9.460/o

ix) Operating Self-Sufficienry Ratio (OSS) 99.85o/o ta2.9ao/o

x) Financial Self-Sufficiency Ratio (FSS) 70r.670to 704.480/o

xi) Portfolio at Risk (PAR) 6.99olo 6.48o/o

Recommendation:
Some ratios of the organization may be considered as Lrnsatisfactory because the organization has newly

started the MF program, There are so many scopes to operate sustainable MF program,

Management should have taken more concern about the ratros reach in satisfactory level.

Management Response:
We have taken some activity to sustain our program.

O8.OO Comment on Fund management & Other Activities:

8.O1 Loan Loss Provision (LLP):

Observation:
During the course of our audit, we have observed that the OrEanization macle Loan loss provision (LLP)

amounting Tk. 9,985,957.00. It has fulfilled MRA Guidelines.

Recommendation:
Loan Loss Provision should be calculated as per MRA guideline.

Management ResPonse:
35



We shall try always calculate LLp as per MRA guideline.

8.02 Saving Deposits:
Observation:
Total saving deposits stood atTk. 54,986,042.00 as on June 30,202s. out of total savings, 10o/o saving
CIk' 5,498,604.00) should be kept in FDR as well as cash and bank balance. Remaining 90o/o of savings
can be utilized for disbursement in loan or deposit with STD or current account in commercial bank. on
scrutiny, We have found an amount of TK.7,222,135.00 amount invested kept in Savings FDR and the
Balance of rk. 1,307,576.00 cash at Bank and cash in hand was Tk 621,613.00.

Recommendation:
We suggest to follow MRA instructions continuously.

Management Response:
we shall maintain the said amount in the next year as per MRA instructions.

8.03 Fixed Assets and Depreciation Calculation:
Observation:
The organization holds flxed assets total W.D.V. Tk. 4,261,651 during the year under audit a sum of Tk.
275,000 was added in assets. we have verified all purchase documenb in respect of acquisition of assets
and found some weakness on procurement process. They had not properly maintained Fixed. Asset
register manually. Impairment test and Revaluation on asseb were not performed.

Recommendation:

Impairment test and Revaluation on assets should be performed in every 3 or 5 years later.

be misstated. 
,

Management Response:
We shall be more careful about the depreciation calculation of flxed assets as well as we will maintain the
Fixed asset register properly.

09.00. Training of Perconnel:

It appears to us that there is much scope to train up their existing staffs and develop their professional
efficiency.

Recommendation:
Training programs should be mntinued in future.

Management Response:
we shall arrange a training session by an MFI expert for all of our staffs.

10.OO, Anti-money Laundering and Terrorist Financing:
Obseruation:
During the course of our audit, we found that the organization has established a policy and they follow
the poliry properly for Anti -money laundering & terrorist financing.
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Recommendation:

After verifoing all activities regarding microcredit operation, it seems that Agragati Seba Songstha is more
careful regarding this issue.

Management Response:
We shall continue this in future.

11.00 Cash management
Observation:
Daily cash collection amount was not deposited the full amount to the bank that means partial amount
was kept in hand. The closing cash in hand was Tk. 627,673.00 at the end of the year.

Recommendation:
Management should take necessary steps to address the above issues.

Management Response:

We shalldevelop the system.

Compliance of the status of the prior year (FY 2023-2024) Audit observation and mention the
percent thereof.

st.
No

Observations Implementation Status Comments (If
Anv)

1.00 There was some weakness to record
accrued expense like electric bill and
office rent.

Not Improved N/A

2.00 Some ratios were not at satisfactory
level.

Improved N/A

Conclusion:
We convey our thanks to the staff and officers of Agragati Seba Songstha for extending their Co-
operation and assistance to our audit team during the time of audit.
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Agragati Seba Sangstha (ASS)

Balabo, Norsingdi

As re9uired bv the Micro-credit Regulatorv Authority- we further report that:

A) The organization has prepared its financial statemenb as per International Financial Reporting
Standards (IFRS) as adopted by the Financial Reporting council (FRC) Reporting.

B) We examine and found that the organization has not taken any activity, which is invotved in the
transaction.or provided services that is contrary to "Micro credit Regulatory Authority Act-2006.,,
Micro credit Regulatory Authority Act-2010. We also veriff and found-that no transaction has been
made against the interest of different donors, beneficilariej of the. organization.

c) We have examined and found that the closing balance of last year's audited financial statement was
carried forward as opening balance in current year's accounts.

D) We examined and obserued that the organization has maintained proper books of accounts for
sector-wise receipt of found and whether they properly comply with t'he iules and regulation as per
accounting manual provided by authority.

E) We examine and observed that the organization has kept the record separately for thb collected
fund under various components of micro credit activities and submit separate reports on that basis.

F) We examined and observed that the organization has properly recorded and accounted for the
receipt and disbursernent of fund form different donor organization and utilized them as per their
principles/terms and conditions of the agreement with the Jonors.

G) We examined and obserued that the organization has properly recorded in account and deposited
into the ban( besides, whether collection and refund of savings are pa\d to members and also
examine rate of interest etc.

H) We check and found that the organization has maintained the formalities and properly complied
with the provision in the rules mentioned before disbursing loan among the beneficiaries.

I) We checked whether the documents i.e. passbook/savings collection schedule and loan application
form regarding loan write off, bad loan and found that have preserved separately.

J) The organization has properly complied with the rules & regulation relating to the constitutions
particularly in respect of formation and meetings of General Body and Governing Body.

K) There were fixed assets in the Microcredit Program. So we have physically verified the existence of
fixed assets in Agragati Seba Sangstha (ASS) which acquired out of surplus service charge (income
surplus) and fund received from different sources for institutional development as loan or grants.

L) We checked test basis whether the loans was properly utilized for the beneficiary member and
found in order.

M) All transaction related with collection of savings and disbursements of microcredit were made in
cash.

N) rving! accounts are not deposited into

t/ '.

, 
'.''

bank on daily basis.



o)

P)

From our test check, we found that the amount collected from Samity members are duly accounted
for as per applicable policy and procedure at member and group level with very litge exceptions.

Agragati Seba Sangstha (ASS) which is collecting seruice charges from beneficiaries at a decline rate
of 24'00o/o per annum calculated on the loan provide to them. The principal loan and proportional
seruice charges are collected in equal weekly installments, Seruice Charge are accounted on cash
basis and the amount of service charges from the benefitiaries is recognized as income. on the
other side, the service charges receivable is not recognized as income.

Provision for loan loss has been duly calculated and sufficient Provision accounted for as Micro-
credit Regulatory Authority Act 2006 and Micro-credit Regulatory Authority Act 2010.

a)

R) we have physically counted the cash in hand during course of our audjt and confirmed bank
hc\<c\qqs sc\\\\ \\s \*sk s$\ss:as\ $5\ > \ES\ b>S>s 

->>t 
>\su e>>>iina$ tle ban)< recondlat)on

statements and found them satisfactory.

S) We have checked the vouchers on a test basis and found that payments were made upon the
approval of appropriate authority and we have examined the budgetary control system of the
organization and have not found any issue to mention in the report

T) We have checked the papers / document in supporting of utilized of fund and found that no
existence of any unused fund.

U) We have verified the financial statements submitted to various donor organizations,'regutatory
agencies and other authorities by the Agragati Seba Sangstha (ASS) whicfr with proper;usffication
and did find any issue mention in the repoft.

V) As per Sixth Schedule Part-A, Para 1A on Income Tax Ordinance, 1984 (ITO) income from
microfinance activities are tax exempted. The Agragati seba sangstha (nss) which not deducts tax
and VAT at sources as per the provisions of ITo and vAT Act. 2012.

W) We obseryed that the Organization has introduced and established policies''for procurement, human
resource, loan and savings and complies with the above policies for microfinance operations.

X) The organization has Internal Audit Department for conducting internal audit and monitoring the
Organization at a regular interual.

Y) We have checked the microfinance activities funded by Own fund and Ban(NGO, loaned fund,
donated fund and such activities from own sources, adequacy of MIS system, internal control
system, adequacy of classification of loan, provision policy, adequacy of collection percentage of
loan and found satisfactory.

Z) We have checked cost sharing between of microcredit and other program and found in order.

AA) We check ahd found that the bank transaction was not satisfactory because transaction made both
cash and bank.

BB) We obserued that the audit fee has been shown under separate head in financial statement which
are not fixed on the basis of loan portfolio and cost centers/branches. The organization has not
agreed to pay and also unable to pay the audit fee as per ICAB audit fee schedule and charges.

CC) We examine and found that the organization has not taken any activity, which is involved in the
transaction or provided seryices that are contrary to "Money Laundering Prevention Act (MLAPA)
2012 and AntiTerrorism Act (ATA) 2009"



Compliance with Guidelines on Prevention of Money Laundering Terrorist
Financing for Non-Government Organization/Non-Profit Organizations.

Guideline
No.

Title Compliance
Status

Whether the NGO has policy approved Uy tfre Coverning
Body/Executive Committee with regard to preventing funds
from using money laundering and terrorist financing in order
to comply with the Money Laundering prevention Act, 2009.

Whether the NGO has assigned a senior executive as
contact person to communicate with the Bangladesh Bank
In order to perform properly money laundering prevention
activities.

Whether the NGO has submitted name, designation,
address, telephone ro., fax and e-mail to the Money
Laundering Prevention Department of Banqladesh Bank.

Complied

2 Whether the NGO preserues information with regard to goal,
objectives and activities of the organization. Complied

Whether the NGO preserues correct and complete
information with necessary documents of persons
responsible for controlling and directing the NGO (Senior
management personnel, members of the Board of Directors,
Executive Committee, Board of Trustees and other). The
information shall be available to public.

Complied

4 Whether the NGO preserues financial statements,
information and explanation of each heads of financial
statements and supporting documents for a minimum period
of 5 (Five) years.

Complied

5 Whether selected candidate's introduction, experience and
other relevant information with supporting documents are
screened before recruitment.

Complied

6 Whether the NGO preserve details particulars of functions
and up-to- date information of officers and employees of
foreign branch (if Not applicable applicable). Not Applicable

Whether the NGO collates, ensures propriety of and
preserues correct and complete information with supporting
documents of all beneficiaries whose loan balance is Tk.
75,000 or more or savings balance is Tk. 50,000 or more.
Whether the NGO preserues beneficiaries
information/documents for a minimum period of 5 (five)
years after transactions with the beneficiaries are closed. In

Complied

40
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case of NGO receiving foreign donation/ Oonatior/ to-arL tfie
provision in this paragraph shall be applicable for any
balance of loan or savings.

8 Whether the NGO uses banking channel for transaitions Tk
100,000 (One lakh) or more, Complied

9 Whether management personnel, Board of Dtrectors,
Trustee of the NGO ensures utilization of funds as per NGO's
goal, objectives and functions of the NGO. In this regard,
annual independent audit shall be conducted.

Complied

10 Whether senior executives or Board of Oirectors (if
applicable) conducts quarterly meeting with officers in
connection with money laundering prevention activities and
arranges appropriate training for all officers. Whether the
N$QpfgsgtygqEqqrds relating to meetinq and traininq.

Complied

11 Has the NGO received funds from individualsTorganizations
listed in resolution UNSCR-1267 and UNSCR-1373 of the
United Nations Security Council?

Whether the NGO follows Enhanced Due Diligence (EDD) for
receiving funds from individuals/organizations listed in public
Statement of Financial Action Task Force (FATF). Whether
the NGO collects, ensures propriety of and preserues correct
and complete information with documents of donor/donor
organizations.

Not Applicable

t2 Whether the NGO collects and preserves clearance from
appropriate authority for foreign donations/contribution/loan
receipts and refunds foreign donations/contribution/loan to
the donors without permission from appropriate authority.

Complied

13 Whether the NGO has established monitoring mechanism to
identify if funds disbursed to the beneficiaries have been
used money laundering and terrorist activities. Whether the
NGO has submitted report to the Money Laundering
Department of Bangladesh Bank if any event/transaction is
identified/suspected.

Not Applicable

74 Whether the NGO has submitted report to the Money
Laundering Department of Bangladesh Bank if it is
suspected that the donors/donor organizations has used the
NGO contrary to the laws of the country or has requested
the NGO to do activities contrary to the laws of the country.

Not Applicable

15 Whether the NGO has submitted information and documents
as per requirements of Bangladesh Bank. Complied
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